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The FOCUS/ODAP symposium 2004/05 was held at the Institute for Learning of the
Bank of Montreal, in Scarborough Ontario from Jan. 17 to 19, 2005. The theme for the
event was “Getting the Message: How Social Marketing Influences Social Norms”.

The FOCUS business Day opened the symposium on January 17. An “Orientation to
FOCUS” seminar was held for CAMH consultants associated with the FOCUS
Community Program and the FOCUS business meeting was held in the afternoon. A
reception to welcome registrants, and encourage networking and viewing of the
participant displays in the BOW was held in
the late afternoon.

The formal symposium began on Jan 18th

with Francois Lagarde as the keynote
speaker on the topic of “ Applying Social
Marketing to Change Behaviour, Norms and
Decisions”, followed by a panel of experts
moderated by Paula Todd, TVO. The
afternoon included various workshops related
to the theme and an update on the YMCO
campaign.

The morning of Jan 19th a presentation was made by
ODAP and DACs on the multi-year “Talk Campaign”,
followed by a number of presentations from symposium
participants. The afternoon included various workshops
related to the symposium theme and a reading of
“Smokescreen” by Roseneath Theatre rounded out the
symposium.

An overall evaluation of the symposium was done as well
as individual evaluations of each workshop or segment.
The majority of respondents felt that the symposium

provided a positive energizing experience with opportunities to develop networks and
contacts. Gaining information about provincial and federal programs/resources and
other community initiatives were well met for most participants as were gaining an
understanding of issues and acquiring useful tools and resources. A small minority
expressed some dissatisfaction with the above. The facilities, food, organization of the
conference, choice of keynote, panel topic and presenters, choice of workshops and
choice of theatre event were all rated by most participants as “very good” or “excellent”
with one or two rating the choice of workshops, theatre event and panel topic as “fair”.
Overall 40 of 41 respondents rated the symposium as “very good” = 25 or “excellent” =
15. The other person rated it as “good”.

In response to how well the symposium met the expectations
and needs of FOCUS communities 5 rated it as “good”, 7 as
“very good” and 5 as “excellent”. In relationship to Drug
Awareness Coalitions 5 rated it as “good”, 7 “very good” and 1
“excellent”. Comments included the following: “excellent
information about social marketing that FOCUS and DACs can
use in their programming initiatives”, “ a great networking
opportunity and gained resources and ideas to use locally”. In
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relation specifically to the DACs there was still some sense from some participants that
“information was late but the conference worthwhile” and “need to give greater
prominence and focus to DAC’s” as well as “beyond what I was expecting” and “good
job”. The symposium planning committee included 2 DAC representatives this year and
that was helpful in providing a higher profile for DAC interests although some additional
work remains to be done.

Some of the suggestions coming out of the responses included to provide an opportunity
to meet in geographic regions, more wellness activities throughout the event, inclusion of
French language materials and specific suggestions about topics for future events such
as seniors and medication, high risk communities and strategies for influencing social
change. There were a number of additional comments stating that overall the
symposium was “excellent”, “looking forward to returning next year” and thanking us for
“a great conference” and “excellent venue”.

Workshop Evaluations

Using Technology to Share Your Message:
Robyn Kalda, OPC

There were 15 respondents for this workshop made
up of FOCUS coordinators, Community partners, a
CAMH consultant, a DAC rep and an OHPRS
member as well as 2 identified as other. Most of the
respondents had previously worked with technology
and all indicated that the workshop assisted them in
their knowledge of what technology can be used to
reach the public and colleagues.

In response to the question to what extent the workshop helped the participant to
understand the strengths and weakness of the individual technologies, most responses
ranged from “somewhat” to “very much” while I response indicated “not at all”.

The workshop facilitator was rated primarily as “good” to “excellent” on level of
knowledge of the subject, ability to inspire others, presentation, and preparedness.
Quality and usefulness of the workshop was highly rated by 90% of respondents.
People were planning to do a number of things with the information including “looking
more in depth into some of the services and technology provided”, “setting up a mailing
list”, to “exploring blogs and e-news”. Additional comments included “a feeling that some
people had dominated the discussion taking away from the presenter” “overheads were
difficult to see” and that ”although some information was a little confusing to newcomers,
the presenter was good at answering questions”.

Alcohol and Pregnancy Messaging: Wendy Burgoyne, Best Start.

A range of people attended this workshop and over half had not previously worked with
messaging about alcohol and pregnancy. All indicated that the workshop assisted them
in considering a range of effective approaches to preventing and addressing alcohol use
in pregnancy and all indicated that the workshop familiarized them very much with
respectful and sensitive messages and images about alcohol and pregnancy. All
indicated that the workshop helped them become aware of common pitfalls in planning
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for alcohol and pregnancy awareness campaigns. Presenter’s level of knowledge, ability
to inspire others, presentation and preparedness were rated as “very good” to
“excellent”. All rated the quality of the workshop and the usefulness of the workshop as
“very good” or “beyond expectations”. Participants indicated they had a number of ways
they were going to utilize the new information including, “sharing with colleagues”,
implementing with pregnant women”, taking back to public health agency and training
family health nurses”, and creating a marketing plan for FASD program”. Other
comments included a thank you for the informative presentation and a comment on the
importance of sensitivity when writing messages.

Culture Counts: Best Practices in Community Education in MH and Addictions
with Ethnoracial/Ethnocultural Communities, Branka Agic, CAMH

This workshop comprised of a range of participants most of whom had some experience
working with culturally diverse communities and two of whom had no experience. All
responded that the workshop had assisted them in understanding the main barriers to
accessing health information amongst ethnocultural communities with the majority
indicating “very much”. All indicated that the workshop assisted them in becoming
familiar with the process associated with the development and delivery of health
promotion/prevention programs targeting ethnocultural communities and all indicated
that the workshop helped them to identify the most effective ways of communicating
health messages to culturally and linguistically diverse
communities.

The presenter’s level of knowledge of the subject and
preparedness were rated as “excellent” by the respondents
and ability to inspire others and presentation were rated as
“good” to “excellent”. All rated the quality of the workshop as
‘very good” to “beyond expectations” and the usefulness of
the workshop as “good to “beyond expectations”.

Participants indicated their plans to use information gleaned
in the workshop in the following ways: “ implement in everyday work”, “incorporate into
future programming”, share with others”, “approach ethnic communities differently” and
“educate myself in more depth about different ethnic communities in my region”.
Additional comments on the workshop included “could have been longer”, “excellent
facilitation”, “ “well done - individual questions/situations addressed”, “great topic, well
covered”, “very informative and eye opening”.

Alcohol Policy in the Trenches: The Legal Limits Issues: Robert Mann, CAMH

Respondents indicated a range of familiarity with alcohol policy from new to already
working with alcohol policy. Respondents indicated that the workshop helped them
across a range on a scale of 1-5 to understand the complex nature of the policy process
and the importance of alcohol policies as a means of controlling alcohol problems, with
the majority indicating “much” (4) to “very much” (5). Eighty percent indicated that the
workshop helped them to understand the arguments for and against reducing the legal
limit for driving to 50mg% while 2 indicated it was somewhat helpful.

Presenter’s level of knowledge of the subject and preparedness were rated as
“excellent” by 9 of 10 respondents and “very good” by the other. Ability to inspire others



FOCUS/ODAP Symposium 2005 Getting the Message Page 5 of 8

was rated as “good” to “excellent” and presentation was rated as “very good” or
“excellent” by the majority with 1 indicating it was “okay”. Overall quality of the workshop
was rated as “very good” (6), “beyond expectations” (3) and “good” (1)

Respondents reported they would “incorporate information into programming”, work with
licensed establishments on strengthening their alcohol policies”, “spread the word”, and
“strengthening my presentations”. One respondent indicated” I didn’t learn much new
information”. Additional comments included “great job- wonderful approachable
presentation style”, “excellent way to share ideas” and “group exercise was very
effective at reinforcing the different factors that affect policy development”.

Ethics of Social Marketing and Health Communications: Francois Lagarde,
University of Montreal.

This workshop, given by the keynote speaker, was popular and well attended by a
diverse group of participants. Two thirds of the group had previously considered ethics
in social marketing campaigns while one third had not. All identified that the workshop
had helped them at level 4 & 5 out of 5 to identify ethical dilemmas in social marketing
and to consider practical solutions to ethical dilemmas. Twenty six of 27 respondents
rated the presenter’s level of knowledge about the subjects as “excellent”. His ability to
inspire others, and his preparedness were rated as “very good” to “excellent” as was his
presentation, with the exception of one respondent who rated it as “good”. The overall
quality of the workshop was rated as “very good” (6) to”excellent” (21) and the
usefulness of the workshop was rated as “very good” (9) to “excellent” (18).

Respondents indicated that they planned to “implement concepts into my work”, “use the
worksheets as a start to thinking about new programming”, “sharing information with
partners and co-workers”,” encouraging more discourse on ethics”. Other comments
included - “excellent speaker- I wish I had him as a prof”, “excellent speaker”, “great
information”, “an inspiring facilitator”, “easy to listen to”, and “flow and setting very
conducive to learning well”. An additional comment admonished the speaker to be
more aware of the sensibilities of his audience re: HIV/AIDS. Overall the workshop was
popular and very well received with many positive comments heard later as the
workshop was discussed amongst symposium registrants.

Providing Real Health Information on Alcohol and
Medications to Seniors: How We Can Begin To
Reach Them Better” Charmaine Spencer, Simon
Fraser University.

This workshop was attended by a range of symposium
participants most of who had previously provided
information/education to seniors on alcohol issues and
two who had not. In response to what extent the
workshop assisted them in identifying key

misconceptions about alcohol and health and how this information applies to different
groups of seniors, on a continuum of “not at all” to “very much” there were 2 “not at all”
with the rest in the mid range( 2,3,4) and none at the “very much” level. To what extent
the workshop assisted them in understanding the social and health context of conveying
prevention and harm reduction messages to seniors, the majority of the responses were
in the “2 to 4” range with 2 respondents indicating “very much”. Helping them to
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understand how to provide information/education to seniors on alcohol issues in more
effective ways ranged from “not at all” (1) to “very much” (2) again with the majority in
the mid range.

The presenter was rated as “very good” to “excellent” in her level of knowledge of the
subject and “good” to “excellent” in her preparedness. Responses to ability to inspire
others and presentation ranged from “okay” to “excellent” with the majority in the mid
range. The overall quality of the presentation was rated as “good” to “excellent” by all
except one person who rated tit as “poor”. It’s usefulness was rated as “okay” (4) to
“good”, “very good” and “excellent” (2 in each category). In response to how well the
workshop helped individuals to understand how to provide information/education to
seniors the responses covered the full range from “not at all” (1) to “very much” (2),
again clustering in the mid range.

Presenter’s level of knowledge of subject was rated as “very good” to “excellent” by all
respondents. Ability to inspire others and presentation were represented from “okay” to
“excellent” across the range and preparedness was rated “good” to “excellent”. Overall
quality of the workshop was rated as “good” (5) to “excellent” (3) with one dissenter
rating it “poor”. Usefulness was rated “okay” by the highest number (4) while 2 each
rated it as “good” to “excellent”.

People indicated that they planned to use the information in various ways including “for
planning”, improving existing programming”, exploring the complexity of seniors issues”.
One individual indicated “ I was disappointed in the one-way presentation which needed
to include discussion and exchange of ideas and best practices”.

Additional comments included: “too many slides”, “was hoping for more hands-on”,
“workshop very informative”, “two hours too long without a break”, “very complex”, “great
research” and “lost opportunity - we should have been looking for ways to affect social
norms”.

The responses to this workshop were mixed with most responses in the mid range, a
number in the excellent range and at least one in the poor range. This probably speaks
to the audiences comfort with didactic kinds of presentations of materials with lots of
slides and stats as opposed to interactive presentations which are the generally
preferred mode of this group. It is always a challenge to the presenters to try to
accomplish the right mix and that may not have been achieved as successfully in this
workshop.

Chicken Just the Way You Like it: Food For Thought
When Targeting Youth: Mike Farrell and Tim Keenleyside,
Youthography.

Participants from each sector of the audience attended this
workshop which was generally very well received and
informative. Most of the respondents had worked with
messaging to youth while a small minority had not. The
majority indicated that the workshop had assisted them “very much” or “a lot” in
identifying key trends in youth culture re: youth marketing and in identifying media
vehicles and promotional approaches that are well suited to reaching youth.
Understanding the key criteria to keep in mind when messaging to you was across the



FOCUS/ODAP Symposium 2005 Getting the Message Page 7 of 8

range from “some” (1) to “very much” (14) with the remainder clustered in the middle of
the range.

The presenter’s level of knowledge of subject was rated from “very good” to “excellent”
by all, and ability to inspire others as “good” to “excellent” with the majority either “very
good” (6) or “excellent (16). Preparedness was rated similarly and presentation ranged
from “okay” (1) to “very good” (6) and “excellent” (16). Overall quality of the workshop
was rated “very good” (11) to “excellent” (1) with 1 rating at “good”. Overall Usefulness
covered the range of responses from “okay” (2) to “very good” (10) and “excellent” (11).

Respondents’ plans to use the new information
included: “sharing with co-workers”, “looking at
website info”, “making youth campaigns more
useful and impactful”, involving youth in program
planning” and “adapting ideas to my own
community”. Additional comments included:
“’awesome”, “great”,” tangible info, greatly
appreciated”, “excellent”, “good visuals, interesting
stats”, and “worth the drive to attend”. Some
additional suggestions were made on presentation
style and language, collecting emerging ideas from

the audience and talking about how to grow the idea into a campaign and the difficulty of
front-line staff without decision-making power to implement the suggested strategies.
Overall this workshop was very well received with a lot of post workshop sharing of
excitement and ideas.

In summary the FOCUS/ODAP 2005 symposium was well regarded by the participants.
The venue remains a popular choice with its excellent accommodations, staff, food
service, recreation and leisure facilities and the ease of networking amongst participants.

The program was restructured somewhat to have the FOCUS business day at the front
end of the symposium. This was a very well received change for the FOCUS community
and provided an opportunity for FRC to provide a session of additional training pre-
symposium.

On the initial move to the BMO facility, a reception at the beginning of the symposium
was a useful method of introducing people to each other and the facility and providing a
networking opportunity. At this stage, the reception seems redundant and it is
recommended that the organizing committee for FOCUS/ODAP Symposium 2006
review this element and perhaps replace it with another kind of event.

This year’s keynote and workshops were strongly connected to the overall theme of
messaging and social marketing and seems to have worked well. The panel discussion
continues to be a popular element of the conference and the planning committee should
consider this model again in subsequent events.

Registration has been opened up to other OHPRS members. We can expect that there
will be increased uptake as resources and topics address concerns common to other
OHPRS members. Collaborations amongst OHPRS members included workshops by
Best Start, OPC and THCU.
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Some challenges remain to be addressed but
this FOCUS/ODAP collaboration generally
works very well for the organizers and the
participants and is improving with each new
opportunity.


